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Enployee Suggestion - ‘ No. 256

|y G40 fay Sohedule, Chief, Compasition

I
Segtien, Frinting Sranch, Printing & Reproduction Divielon, Office
of General Jsrvices

The suggestor proposes s plan whereby envelopes containing
Instructions and sketches relabtive to the use of lixplesives and
Namolitions (printed 4n 2 languages) be eliminated which would
effent savings in the cost of envelopes, press-time and clericsl
man=-houres .,

8, Former Hethod:

9 x 11 pagee of instructions were machine-folded, hand-cellated,
stuffed inte 3 1/8 x 5 1/2 snvelopes and then ssaled. The hand
operation of stulffing and sealing was nebturally slower, time-con-
suming, and costly in smebterials and man-hours,

B, iresent Methods

The suggestion was informally placed inbo effect im Aprdl, 1953
and the below listed satimabed savings huve besn projescted upen
actusl exporience with the suggested method. The envelope itself
is eliminated and instesd of preducing separate 9 x 11 sheets which
precluded the possibility of using the fast 10 x 15 Hultilith
machine, the size of type and sketch 1z reduced and two pages are
run a5 one on & 10 x L shoet therely saving half the press time.
On the bask of the page, in 2 specifled position, would be printed
the wording which ordinarily was printed on the envelopes in such
& manner go that when folded the sheet would baceme itz own enve-
lope with the wording in proper place, The folded sheeb is
stapled with twe fine wire staples and se finiehed. Thers ls no
hand-collating, ne envelope stuffing or sealing neceseary.
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The eebimited savings are as follews:

lstimated
teurs avings
1,500,000 envelepes =t §1,78 per thousand §2670.00
Fresa tiae saved by pol rumning envelopes
. $2,18 per hour - - = hours saved 600 1306,00
Press time saved by running 14 million
0 x 14 (2 U) ‘
instead of 3,000,000 9 x 11 {1 U#) .
v §2.18 per hour - - - hours saved &80 1046,00

Collating, stulfing, sealing time saved
" $1.50 per hour A0 32000

Total 3240 18264.00
Fs__Zvaluations

The suggestion was referred to Technlcal (resentation Srinch of
U adadnistrative Staflf for conslderation of the teohnlcal aspects,
The Chisf, Admin Division/T8S in & memorandum of svaluatien to the
Compities states that", . .The Technical rresentation #ranch exereises
eoritral ovar the slze of the imstructisn sheets 1a th .t varlous in-
struction sheels differ in the amownt of copy and art lay-out prepsred
by Te ©s B4 5 « The Graphic Arts Repreduction Division, on the basis
of their technlcal know-how was gsiked to pass on the estiast:d
savings. . . Oraprde Arts Re;roductiocn Division rejorts thut the
savings both in time and moce;, Lo the ‘geney, would be :% least as
great as thrse ointed oubt in the suggestion. . . In summary 753
belisves this i: an sxcellent suggestionm, rarticularly izs to the
substitution of stapling in lisu of enveleopes, . , ."

The (hief, rinting and Reproduction Division hos informed the
Committee “cerstary that the estimated ssvingz are valid Based upon
the above statement i1slative to the report from ths Graphic ‘rts
Heproduction Division that 'savings would be at least 18 great as
those olinted out in the suggestion' and further investigation of
this suggestion resulted in above sstimated savings., The suggestor

originally based his astimidm on & figure of 450,000 cocies, How-
25X1A9A ever, on 19 Ma: 1953 f 735 informed the .rinting & iepro~
duction Division that be 55 mere Lrejeets this year
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renging from 10,000 to 250,000) which could tetal 1,500,000
inatmtims. 5; #m&tga}’laﬁ been included as to the intangible
bemefita which may eccur as a result of the sugpeetion in terms
of additional work that can be absorbed by 'rinting & Re reduetion
Division or imprevaments in operations with the greatly imereased
spesd of dellvery of imsirucilons, ete,

G, Notes

The :cale of Awards found in iaragraph 6 3a(l) of fegulation

indicates s oash award of $245,00 based upon eatimited savings ol
$8264,00, 4 Certificste of Award is alse recomended,
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